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Thank you for the opportunity to submit a proposal to lead meeting facilitation and project
management for the Northern Early Childhood Support Network. Kathy Grinsteiner of
EverGROWTH Consulting brings 20+ years of facilitation, organizational leadership,
communication training, and the development of highly successful programs that maximize
individual and team potential.

Kathy uses exceptionally strong verbal and written communication skills to facilitate meetings
and manage the most important part of any project, the people, with ease. Experienced in
facilitating virtual and in-person meetings and training sessions, Kathy creates an engaging and
interactive environment that is productive, and still enables participants to feel heard.

Following standard problem-solving protocols, Kathy first ensures that all parties are defining
the need (or “problem we need to solve”) in the same way. With shared goals and objectives
essentially serving as the compass throughout the project, Kathy utilizes her organizational
skills and attention to detail to stay on track, often relying on the Asana tool to help keep parties
informed and accountable. She typically has regular touchpoints with key stakeholders because
no software tool can replace the importance of relationships in the project management
process.

Kathy has completed over 200 hours of mediation training and served as a volunteer community
mediator for nine years. The skills she learned through that process have been invaluable, both
professionally and personally. She also spent four years as a Human Resources Senior Partner,
with responsibility for employee and labor relations. She actively participated in two union
negotiation processes.

Kathy is currently facilitating a virtual 5-part leadership development series for the Eastern
Upper Peninsula Intermediate School District. Robin Hornkohl and Rachael Birgy have been
delightful to work with, and the team members have been very engaged.

In addition to creating and leading numerous leadership and employee development training
sessions in 2021, Kathy facilitated strategic planning sessions for Habitat for Humanity-Grand
Traverse (virtually) and Lake Superior Community Partnership (in person, co-facilitated with
colleague Jonathan Pool). Executive directors of both organizations have expressed
appreciation for her work, proven by a request for Kathy to join the board of the former
organization, and additional contracted work in 2022 for the latter.

The needs of the Northern Early Childhood Support Network seem to align very nicely, and it
would be an honor to collaborate with your organization.



About Kathy:
Kathy is the founder and owner of EverGROWTH Consulting. With a focus on leadership
development, strategic planning, employee training and mediation services, EverGROWTH
Consulting uses the power of effective communication and healthy conflict resolution to
maximize the potential of organizations and their greatest asset, their people.

Prior to launching EverGROWTH Consulting, Kathy had a long and successful career at Blue
Cross Blue Shield of Michigan (BCBSM). In her most recent position, she led the West and
Northern Michigan Provider Engagement team, which had responsibility for the relationships
that BCBSM had with thousands of providers (doctors, hospitals, ancillary). Previously, she
managed the training and development team with responsibility for training and quality control of
customer service and claim processing personnel in all offices outside of the greater Detroit
area.

While at BCBSM, her proudest achievement was the creation of a frontline leader development
program for the statewide operational areas. In addition to her regular duties, Kathy led the
CoachForward program for eleven years until her departure. More than 200 team leaders
successfully completed the coaching program, with 97% of their leaders stating that they
witnessed sustained improvement in leadership behavior that they attributed directly to this
program. She also led the development and implementation of a statewide trainer development
program and a provider-focused Speakers Bureau.

Kathy chairs the Professional Development committee for Traverse Connect, and is leading the
development and implementation of their Community Coaching program, a mentorship program
that matches area executives with leaders interested in advancing their leadership skills.

She holds a master’s degree in Communication Arts from Grand Valley State University, and
was recognized as Student of the Year in her discipline.

Kathy has created and delivered numerous training sessions for employer groups and
Chambers over the course of the last five years, with audiences from 10-100. With a focus on
communication, healthy conflict, diversity/equity/inclusion/belonging (DEIB), resilience and
courageous leadership, participants say she is an authentic, relatable, and engaging facilitator.

In addition, Kathy serves on the board of Impact 100 TC, a non-profit organization that has
given $1.4 million in grants to local non-profits since its inception in 2017. Kathy was a volunteer
community mediator, and then a board member, for the Dispute Resolution Center of West
Michigan. Until recently, she served on Traverse Connect’s DEIB Committee, and transitioned
off of that to join Sonder DEI, a local diversity consortium.

Kathy grew up in Marquette, MI, and then lived in Grand Rapids, MI for 25 years before
relocating to Traverse City, MI in 2016 with her husband, Scott. She enjoys camping, kayaking,
hiking, bonfires and is an avid, shameless people watcher.

Learn more about Kathy and EverGROWTH Consulting at evergrowthconsultingmi.com.

https://evergrowthconsultingmi.com/


Scope of Work
This proposal includes both meeting facilitation and project management. It seems that there
would be great efficiency and synergy gained by combining these two roles.

Responsibilities would include:
- Serving as the liaison, mediator, planner, documentor, organizer, and advisor
- Exhibiting diplomacy and tact in all actions and interactions
- Providing recommendations to create the greatest level of efficiency for the project
- Scheduling, planning and facilitating meetings - virtually or in person
- Collaborating with the leadership team to prepare for meetings
- Keeping the pulse of the project to stay on track and ensure all parties continue to share

the same goals, objectives, and associated timelines
- Maintaining an efficient and well-organized Google drive
- Writing of project-related documentation, as well as capturing and communicating key

takeaways and action items
- Ensuring that key stakeholders are kept informed and engaged

Fee Structure
➢ $110 per hour for facilitation of virtual meetings
➢ $130 per hour for in-person meetings within the Traverse City area (mileage included)
➢ $130 per hour for in-person meetings outside of Traverse City, plus $500 per day for

travel expenses
➢ $90 per hour for meeting preparation and project management needs outside of meeting

facilitation
➢ Materials, software programs or any other related expenses will be agreed upon ahead

of time
Detailed invoices will be sent monthly.

Note: If this fee structure does not meet your budgetary needs, let’s discuss.

References
Habitat for Humanity-Grand Traverse - Strategic Planning
Wendy Irvin - Executive Director
Email: wendyi@habitatgtr.org
Phone: (231)632-1128

Lake Superior Community Partnership - Strategic Planning
Sarah Lucas - Executive Director
Email: slucas@marquette.org
Phone: (231) 920-2116
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